
Date: 02/11/2021 

To: HSE National Office - Mental Health 

From: Bloomfield Health Services 

Re: Request for Capital & One-Off cost Funding  

 

Organisation 

In 1812, a group of members of the Religious Society of Friends (Quakers) purchased a property in 

Donnybrook, Dublin 4 and opened Bloomfield Hospital to provide compassionate psychiatric care. 

Rules governing this charitable organisation were laid out in a 1992 Cy-Prés Scheme by the High 

Court. In 2005 a land swap deal saw the services move to a purpose built hospital in Rathfarnham, 

Dublin 16. The charity incorporated in 2006 as Bloomfield Care Centre CLG (Co Reg no. 412474) and 

trades as Bloomfield Health Services. The company is owned by its members who are Quakers acting 

as individuals. There is no parent body to which the board of directors or members report. In 2009 

an extension funded by a HSE Capital Grant opened. The extension nearly doubled the number of 

beds to 151. We are registered with the Charities Regulator, (CRN 20005344). We deliver psychiatric 

residential care in our approved centre registered with the Mental Health Commission (Bloomfield 

Hospital), and nursing home care in our designated centre registered with HIQA (Centre ID: 73). 

Mental Health beds are funded under HSE S.39 service arrangements with the Mental Health, 

Disabilities and Older Persons care groups of the 9 CHOs and the National Office for Mental Health. 

Beds are funded when occupied except for the SRU service. There is no private health insurance 

funding and minimal privately funded beds. Bloomfield ceased actively fundraising in 2020 after a 3-

year strategy proved unsuccessful. 

Requirement 

Due to a combination of, constraints in government funding for mental health since 2009, health 

care cost inflation and increases in the burden of standards and regulation Bloomfield has run 

substantial deficits since 2006 (see fig 1). In 2017 a survey was conducted which found serious 

structural fire prevention defects requiring immediate remediation works which began in early 2018. 

These works paused in July 2020 due to the Covid19 pandemic with approximately half the remedial 

works completed. The works are carried out on a phased basis requiring a wing of approx. 13 beds to 

be set aside for 4-6 months per phase. 

Bloomfield must complete the fire remedial works however to do so will deplete our reserves to a 

very low level and together with the current operational deficits will leave Bloomfield in a financially 

unstable position and result in a question regarding our going concern status. Adequate reserves are 

required for a company providing services with long-term commitments. We are requesting financial 

assistance to offset the costs expended (see below) which will allow us to fund the essential work 

due to re-commence as soon as the Covid19 situation and builders availability allows. 

Fig.1 



 

 

Funding requested for the following capital and one-off costs  

Fire Remedial Works (Apr 2018 – date) - €3,450,000.00 

Monami Contracting commenced work in April 2018 under the direction of Maloney O’Beirne 

Architects and Fire Cert Consultants. Residential parts of the building were prioritised. During 12 

phases of work, the following areas were completed. Owendoher ward 26 beds 100%, Kylemore 

ward 15 beds 100%, Laurel Hill ward 13 beds 100%, Donnybrook ward 13/37 beds 33.3%, Nursing 

Home 36 beds 100%. 

Fire Remedial Works (Outstanding) - €3,250,000.00 + building inflation tbc 

Monami Contracting will re-commence work as soon as possible given the Covid19 situation and 

their availability. We estimate 9 phases of work are remaining. The following areas require works. 

Donnybrook ward 24/37 beds 66.6%, Swanbrook ward 24 beds 100% and all offices, canteen, day 

rooms etc.  

Fire Remedial Works Litigation (Oct 2019 – Ongoing) - €108,000.00 to date 

Dillon Eustace Solicitors were engaged to explore whether any parties involved in the construction of 

phase 1 and 2 could be held responsible for the fire defects being remediated. There is currently an 

expert architect producing a report which is expected to be available shortly. This will determine 

whether to continue with legal proceedings. 

Fire Alarm upgrade (Sep 2021) - €29,000.00 

Fire Technology Ireland replaced our main panel, repeater panels, detectors heads and sounders. 

Our fire alarm was installed in 2004 and 2008 had reached the end of its useful life and the 

technology it was based on was no longer supported. Parts were becoming difficult to source.  

Computer upgrade (Apr + Aug 2021) - €41,000.00 

Enclave Technologies our IT partner replaced our PCs running on Windows XP & 7 with new PCs 

running on Windows 10 to help protect against cyberware attacks. The server was also replaced as it 

had come to the end of its useful life.  

Legionella Prevention (Aug 2021) - €12,000.00 

H2O Solutions advised our legionella controls needed to be enhanced to prevent the detection of 

the bacteria in our water systems. An automatic chemical dosing system was fitted to our water 

supply. 
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Serious Incident Investigation (Apr – Sep 2021) - €17,000.00 

Acrux Consulting provided an independent chair for our system investigation into a serious incident, 

which took place in March 2021. This was a very unusual incident in Bloomfield’s context and the 

cost is considered a once off. 

 

Impact of Funding 

It is essential for our services users and their families that Bloomfield provides a safe and stable 

building and organisation. We cannot achieve this without the HSE’s commitment to providing 

adequate funding to cover the exceptional and unusual capital and one-off costs. 

 

I trust the above fits within the parameters of what you can consider. Enclosed are our Financial 

Statements for 2020 and Management Accounts to September 2021. When reading the accounts the 

pent up healthcare inflationary pressures should be borne in mind as discussed at our recent 

meeting. Should you wish to discuss any aspect in more detail please contact Roger Smyth on 087 

7682626 or rsmyth@bloomfield.ie 


